Profile of T.N. Ranasinghe

Armed with a Lean Six Sigma Black Belt - Manufacturing / Industrial (CLSSBEB),
Advance Diploma in Manufacturing Management, Certificate Education in Total
Productive Maintenance { TPA) and New Product Development T . Ranasighe is working
in Lean Enterprise Department in a well reputed Organization In Sri Lanka. As a Carrier
T N. Ranasighe is involving in Coating of Lean Concepts. TL/GL Concepts, 35 Auditing,
Couching 5 Why and 8 Step Problem Solving in the Operational Level Departments in the
Organization.

WORKSHOPS & TRAINING & CONSULTATIONS OFFERED

Introduction to Lean & Waste Types

Dieep Observation & Identify Process Variations

35 Implementation, Health and Safety & Visual Factory System
Process Mapping

Lean Matrix

Kaizen Mindset & Continues Improvement

Standard Work / Day Mapping / Yamasumi — STW & SOP

Tools of Quality

Systematic problem solving — 5 Why 8 Step & A3 Thinking

Quick change Over - QCO

Meeting Facilitation

Coaching & Guiding through JIT

Total Productive Maintenance — TPM

TL GL Concept & Servant Leadership

How Overall Equipment Effectiveness (OEE) help to Productivity in
Organization.

Work place ergonomics, Work place evaluation and Identify risk work
activities and proposal for reduce impacts.

Motivation & Leadership Development Programs
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Soft Skill Training for Bottom Level Management
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Time

Modules Duration

1. Introduction to Lean & Waste Types (Lean somEesw ©gsI0r®) 3Hrs
2.Deep Observation & ldentify Process Variation (o83%3 B8 Ssenw B3 ) 2Hrs
3.5 S Implementation , Health & Safety ,Visual Factory System 2Hrs
4.Process Mapping (8wi08 eime® ) 3Hrs
5. Lean Matrix ( 8z ©€g® ¢&) ) 2Hrs
6. Kaizen Mindset & Continues Improvement ( 8geq 880 Rded gcwed D1con Dxiesy emeds ) 3Hrs
7.Standard Work ( e3®®m D& @500 ) 3Hrs
8. Tools Of Quality (y@en 8e38®0 0810 OB EOOE® ) 3Hrs
9. Systematic Problem Solving - 5 Why Analysis ( &8 5 8decsencs ) 2Hrs
10. Meeting Facilitation (@O ddOn 5 0150® ) 3Hrs
11. Motivation & Leadership Development Program (e#d= afegdencs ¥ 500mm0 @€n000 ) 3Hrs
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. Lean m®:2 es¢woe ?

. Lean ssomE 8w 88ei®w § @206 emeede ?

. Lean 5®edew nEsT 0802 § @rwem) @®imdoe ?

. 830560832 B3O BEw wo Lean BwodEw a0 edmres m®xsie ?

. Lean w5y ®=i¢?

. 5088857 wesn 0BG (11 Type Of Waste )

. Lean e®9E® @®i»da¢ ? ( Lean Tools & Rules )
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2. Deep Observation & Ohno Circle
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. Deep Observation ¢ ®2xsie ?

. 88300025)5250 W OO edms oedem S ( Five Senses ) wemo oB3®

. & B8&xsY Deep Observation »c gfery @& ?

. Deep Observation B& 382 B3e®sY &y 05 D88 e®ixdoag ?

. Deep Observation &¢ m»oxsJesy emeede ?

. Deep Observation &¢ B30 8&u8w ¢¥n ®Sen @®IxDag ?
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. Ohno Circle vm n®=l¢ ?
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1.5 S oy m»®xle ?

2.5S @8xY aud CredsIes’ @®i5dag ?

3. Seiri / Sort /| a0 ed 9O B3O

4. Seiton / Set in Order / 8890 »®1 ©(B®

5. Seiso / Shine / 838&¢ A3®

6.Seiketsu / Standardize / ¢s®®@» S enwe B3®

7. Shitsuke / Sustain / 39597 e® 3;®

8. Visual Factory esomFeswe ©8s538®

9. Visual Display ¢zx n®=ic ?

10. Visual Control ¢z n®=ic ?




4. Process Mapping (5w@idE es1e®) D080 9857 5oy ®amazy 7 28
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. Bwre) HwedEe vy n@xle ?

. B3O B wme3® (Process Mapping) wm m®zsie ?

. B30OB w12e30® @B D& @®ixdoe ?

. Value Stream Mapping e Process Mapping @m0 &8 edxes m®xsie ?

. 8391580 Process Map 92 318e®8 950 D) e300 mws5Y ¥ B30I

. Process Map &5 a18e® B8 38 @®1500¢ ?
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5 .Lean Matrix (87 B€n® ¢8)) D090 OBsT I Bamazyo 3 =3
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1. @2 D8ex)e DB OB B€erd® ¢&) @®ax)Dac ?

2. Ben® ¢d) adoxs a8 ?
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6. Kaizen ssomFsw 100D O85T i ®imamo 4 =) soensy
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1. »8eessy S
Introduction Of Kaizen

2. 88 20 e30D 8yen 8w ey a1&3 ?
Why should we continue to improve ?

3. 8yen 8OO AR acwed Dicon Dx¥ensy @ ?
Why are your ideas important to improvements ?

4, e acwed OE QeITO®NIOG DAWO OBIEs5TY ©2:06WIBE ?
How can you improve the quality of your ideas ?




7 .e3@®m D18 8382%00 (Standard Work Sheet-STW ) 810800 &Y
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1. 3@0n w6 Wy BOBE?

2. 300 D18 83520 (STW) e 8w ¢gn) »O1€n @@idoag ?

3. Takt Time , Cycle Time &% Lead Time ®¢zy oB3®
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8 .ydem Be32®0 Hwodm O @®DE® (Tools of Quality) 90800 ©&xY
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1. Quality Tools 8€a¢® 018538

2. Quality Tools ©873 B3e® D288 e D¢ ?

3. Quality Tools e @108 en 83188 BS®

4. PDCA e Quality Tools @m0 a8 es®@@5702500w 918538®

5. e DEBWmOene Oy emeese ?

6. ®10 Sed8®0 Quality Tools ewacs ®xI5 @ N @SB




9 .Problem Solving - 5 Why (&8 5 8deCsenwt) D100 ®@B5Y s
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1. (8 5 BdeEsenewd @ m»A ©» ¢r WOy @DmHe ?

2.5 Why 8@eCEsene ¢ condens @8s) 8edno B3O

3.8 Step evdx 8OO ydew de® H»HOedcedd 5 Why Analysis
(28 5 BdeCvenn) @witr ®5I5 80D ¥ EID®

4. o9 §cw (Root Cause) , @3S E»® 9 8 B> Sese® (Action Plan)
8E¢d v @sI8®
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1. desB® D8® @®xDoag ?

2. dedB0® @e380m B8O evn @®idag ?

3. 800 vne8 dedd@®n 8w BEe® n@v nO¢ ?

4 . desB@ 080 B8O AEB 0D @@ o¢ ?
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. JEOR WEOIWMO DB B DOE ?

. ®ed ¢fem O18 Syen moTesy emeede ?
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. @CEB 830 B gFes emeede ?
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. eBewlnem 855 ¢y emeese ?
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